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Principal’s Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2020 was our second year of operation as a 

Kindergarten to year 6 school. It was planned as a year 

of consolidation as student and staff numbers 

continued to grow . The arrival of the COVID 19 

pandemic ensured that both our school and our 

community were tested to the limits in terms of 

capability and durability. I am pleased to report that we 

passed both tests. The year was filled with wonderful 

achievements by students, staff and committees alike, 

all with the determination to make this the very best 

school it can be.  

This Annual School Report is the collation and definition of data gathered over the past year 

and includes:  

 contextualised information about student achievement in academic domains 

 contextualised information about student achievement in non academic domains 

 subject specific reports  

 progress on identified priorities  

 school annual accounts summaries  

Detailed, evidence based information is provided through Schools Online and supported 

through school data and the My Schools website. This information allows parents, carers 

and members of the wider community to not only reflect on all our successes, but also to 

provide us with the opportunity to recognise areas of need. Implementing the 

recommendations of 2020 ensures the Annual School Report is a valuable instrument for 

the future educational development of the whole school community.  

This Annual School Report is not a stand-alone document and, to gain maximum benefit, 

should be used in conjunction with other information, including student school reports, three-

way-conferences, learning journeys and progress reports for your child, newsletters and 

other school documents.  

As Principal, I have prepared this report with the assistance of our staff and School Board. It 

will enable the reader to identify that given our context, the standards of student attendance, 

engagement and achievement at Aspiri Primary School are meeting expectations, similar to 

Like Schools across the state and country and are of a high quality.  

Noel Morgan , Principal. 
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Our Staff 2020 

 

Book Week 
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Our Staff 

The table above demonstrates the spread of Teaching and School Support staff over 

the last  four years.  Growth in both teaching and support staff has been consistent 

in line with student growth. 

The table below shows the comparison data of Aspiri Primary School  against statistically similar schools. 

                      Aspiri Primary School                                                  Like Schools           

   Group           Headcount      %Full time      % Part Time         Head count     %Full time      % Part time                                              

The data in the table above indicates that our employment profile is similar in many ways to that of our Like 

School cohort. It also represents a good balance of full time and part time staff and aligns to our workforce 

planning. Action: this profile to be maintained  where possible. 

All teaching staff meet the professional requirements to teach in Western Australian public schools and can 

be found on the public register of teachers of the Teacher Registration Board of Western Australia. 

Leadership 100% 0% 2.8 85.7% 14.3%      4 

Teachers 80% 20% 24.4 58.2%   42.2%   49 

Mainstream 50% 50% 5.9 30.5% 71.2% 14 

Sp Needs EAs 80% 20% 6.2 24.2% 77.4% 5 

Admin 33% 67% 3.0 43.3% 63.3% 6 

Cleaners 40% 60% 4.0 15% 85% 5 

Gardener 0% 100% 1.2 16.7% 83.3% 1 

Other 0% 100% 2.0 10% 90.0% 2 

Grand Total 67% 33% 49.5 54.7% `45.3% 86 
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School Board Report 
The Board:  

Noel Morgan (Principal), , Kim Snowden (Staff), Christine Brady (Staff), Candis Clark 

(Staff),  

 Michael Wiltshire (Parent/ Chair), Monique Stevens (Parent/ Secretary) , Kelly 

Burdett (Parent), Michelle Wells (Parent), Leah Mizen (Parent) Ben Dahlstrom 

(Parent),  

 

Report 

The School and Board faced a very challenging year in 2020 as  Australia was 

affected by the Coronavirus (COVID-19 pandemic) which led to the closure of the 

school and the development of new strategies to support teachers, principals and 

students. 

Beyond COVID-19 and the return to school was the ongoing management of 

forecasts models for next year, traffic management and the increased ongoing 

demands of school management. Ongoing issues with parking and traffic 

management around the school continue to be a challenge. 

As a school our numbers grew to over 750 students. This growth whilst not 

unexpected presented a challenge in the management of the school operations.   

Across 2020 the Board had been able to meet only 3 times with the term 2 meeting 

cancelled to manage the safety and well-being of teachers and parents whilst, as a 

society we dealt with the ongoing risk of COVID -19. The same risk caused the 

“Open” meeting in term 3 to be retained as a closed meeting. This decision was 

made by the to ensure the ongoing safety of parents, teachers and the community. 

Throughout the year the Board did not stop in its responsibility to the school and 

community and subsequently was still able to effectively manage all aspects of the 

school governance throughout the COVID-19 Pandemic. Some of the major 

objectives achieved were : 

 Ongoing overview of the Aspiri P.S Business Plan (2018-2020); 

 Financial planning oversight with review and ratification of budgets 

 Strategic planning & Risk profiles review 

 Community engagement support to introduce  Interm swimming lessons for 

2021. 

 Council engagement to review and implement traffic issues mitigations (still 

ongoing with the City of Armadale). 
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Whilst there is more that could be mentioned the Board would like to ensure a special 

mention goes out to the Teachers, Administration team, Support staff, Cleaners and of 

course our Principal.  

2020 was one of the most difficult and challenging years and I can’t express the sincere 

gratitude to the entire Aspiri Primary School team. Their commitment throughout the 

pandemic was evident and more than should be reasonably asked. There were the 

additional pressures and mental health stress, new programs and classroom programs 

having to be rebuilt in a short time, additional school cleaning programs and the 

management of all of this through difficult times. To this, all I can say is thank you.    

To the Parents, Carers, P&C and Community Volunteers the Board would like to give a 

very big thank you for your time, effort and commitment that you have provided over the 

course of 2020 to ensure the ongoing education of our students. 

The Board would also like to extend its sincere thanks and respect to our Principal, 

Noel Morgan and Associate Principals Kim Snowden and Alison Cole or their tireless 

work and dedication to Aspiri Primary School. 

Finally, I would like to extend, on behalf of the Board my utmost thanks to Marie 

McGlashan our retiring Manager of Corporate Services who has been with the school 

since its inception in 2017 and who has ensured the school compliance and finances 

have been planned and implemented to an incredibly high level and which are a 

benchmark for other schools to follow. We wish her all the best for the future.  

Whilst this year has been challenging it has also been a great time for review and 

learning, and we look forward to the ongoing growth and development of Aspiri Primary 

school well into the future. 

 

Michael Wiltshire. 

Chairperson,  

Aspiri Primary School Board. 

 

 

 

 

 

   Michael Wiltshire, School Board Chairperson 
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Parents and Citizens Association  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2020 has been an unusual year and one that 
many thought not possible. It has shown 
many twists and turns which everyone has 
had to navigate and work their way through. I 
would like to take this opportunity to thank all 
our staff, students, their families and the P&C 
for their continued support throughout this 
year. Without this support we would not be 
able to continue as a P&C. The P&C currently 
runs on a few core members and to them I 
say a huge thank you, they put in many hours 
behind the scenes all for the benefit of the 
students. 

Fundraising Financials for 2020 

Scholastic Book club – From Issues 5-8 when 
the P&C took it over. $3,156.00 With a 
percentage of this coming back to the school 
in rewards for library books and resources. 

Entertainment books $266.00 

Chocolate raffle $145.50 

Crazy hair $489.95 

House Carnival Mr Whippy $120.00 

Festival of the Arts Mr Whippy $119.00 

Parent Contributions $5400.50 

Tea Towel Fundraiser $840.00 

P&C Membership $7.00 

Total for the year $10,543.95 

The funds that were raised this year have 
enabled the P&C to contribute $1000 to the 
school for new sporting equipment, $300 for 
this year’s Year 6 Graduation and sponsor 
the Aspiri Spirit award. 

 

 

Future Directions for 2021 

Next year the P&C aims to build solid 
relationships within the school community. 
We currently hold meetings in the evenings 
however, in 2021 we hope to host meetings 
across a variety of days and times in the 
hope this will be more accessible for families 
to be able to attend. We encourage all our 
families to attend the meetings and keeping 
informed of any upcoming fundraising within 
the school. This also provides families the 
opportunity to have a voice on fundraising 
events and how the donations are spent 
within the school. 

All we ask is our families consider coming to 
the meetings, you do not necessarily have to 
hold a key position but a kind offer of an hour 
or two will make light work of any future 
fundraising endeavours. We value every 
member of the school community and would 
love to hear from you. 

 

 

 

 

 

 

 

 

 

 

 

                        

Vicki Golder, P and C President 
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Buildings and Grounds 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Buildings:  

Due to our continued growth, transportable classrooms are required. We have retained the 7 

in our Early Childhood  compound, received 2 more mid 2020, and a further three for the 

beginning of the 2021 school year. An additional four are on order. 

- Additional storage is a priority  and a 40ft sea container has been purchased and is due for 

installation in term 1 2021. 

- Additions to the early childhood playgrounds have been designed and ordered. These will 

be installed in early 2021. 

- Cooling in the form of a large fan has been installed in the Covered Assembly area. 

- A shade structure at the end of the Early Childhood teaching block- near the chess set- is 

planned and expected to be installed in semester 1 2021 subject to costing and build 

approvals. 

Parking 

At peak times in the mornings and afternoons parking remains an issue, including traffic flow. 

Solutions in place and that we are trialling: 

 -Split drop and pick up times for K/ Pre Primary now in place  

-Work with City of Armadale to place signage and access restrictions and a single point 

‘pram crossing” on Rossiter Ave .  

- Engagement in the “Your Move” program to encourage alternative modes of coming to and 

leaving school , including our  Walk and Roll  Wednesdays initiative. 

- Trialling in 2021 of “kiss and drive " zone/s. The first of which will be located at the “bin 

enclosure”, within the rear car park. 

-To continue to lobby  the Main Roads Department for a formal “kiss and drive” zone on 

Sunray Ave. 

 

As a new school we still have the benefit 

of new buildings and infrastructure. 

However, we remain committed to a 

program of improvements and upgrades. 

Due to continued growth across the 2020 

school year, adjustments, of classes 

improvements and  deliveries of  

additional teaching areas were a feature 
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Enrolments  
Enrolments at Aspiri Primary School have increased year 

on year as  we continue our journey as a kindergarten to 

year 6 school. This trend is expected to continue across 

the next few years until home building in our Local Intake 

Area stabilises and new, neighbouring schools come on 

line. The table below demonstrates the growth in each 

year group and our recent history. The increase in 

enrolments has been anticipated and carefully planned for. 

It has necessitated the procurement of increased 

classroom capacity as well as staff which has been 

successful. We would like to acknowledge the support of 

the teams in the Department of Education , Central and 

Regional Offices and the Department of Finance  - 

Building Maintenance and Works in supporting this 

growth.   

 Kindy 
Pre-

Prim 
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Total 

2018  90 51       141 

2019 216 111 75 31 37 32 23 16 541 

2020 153 146 129 96 54 47 43 38 706 

2021 

pre-

dicted 
160 175 155 140 115 75 60 55 935 

Year Level 

Notes: 

1. 2018 saw the Aspiri Primary School open for 

Kindergarten and Pre Primary students only. 

2. 2018 and 2019 Kindergarten numbers included overflow 

students from Harrisdale Primary School  as requested by 

the Department of Education. Harrisdale resumed 

enrolments for all Kindergarten students in their LIA in 

2020 following the opening of their off site facility for 

Kindergarten and Pre Primary Students. These overflow 

students were required to return to Harrisdale PS in their 

Pre Primary Year, the first year of compulsory schooling.  
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         School Priorities (Business Plan 2019-2021) 

Priority one: Successful Students: 

We will: 

• set high expectations for learning to challenge and engage our students, and identify high 

standards for all of our students to achieve. 

• deliver a curriculum that provides our students with a solid foundation in core knowledge, 

understandings, skills and values while being responsive to individual needs. 

• have structures and processes to identify, support and monitor the needs and performance 

of each individual student. 

• value and promote inclusivity and multiculturalism. 

Priority two: Excellence in Teaching and Learning: 

We will: 

• develop an agreed understanding of the attributes of a quality educator and have a 

relentless focus on achieving this goal in every classroom.  

• demonstrate a commitment to a performance and development culture that prioritises 

lifelong learning for all staff. 

Priority three:  Engaged Parents and Community: 

We will: 

• actively encourage and support parents to be involved in their children’s learning. 

• foster a genuine collaborative relationship with the school community. 

• celebrate and promote student, family and community achievements. 
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         Targets (Business Plan 2019-2021) 

Priority one: Successful Students: 

 By the end of Pre Primary, Year 1 and Year 2, 90% of students will achieve above pro-

gression points (1, 1.5 and 2 respectively) in all areas assessed in Literacy & Numeracy. 

 Students who can on balance articulate their learning goals and describe what they 

need to do to meet them. 

 Across the three years of this plan, an average 80% of students will demonstrate out-

comes in NAPLAN, and whole school reporting data above ‘Like School’ means. 

 APS will maintain a whole school average attendance rate of 92%. 

Priority two: Excellence in Teaching and Learning: 

 100% of new staff participate in the relevant induction processes. 

 All teaching staff trained and participating in data identification, collection and analysis 

at 4-6 weekly intervals (DARTS). 

 All staff can identify their new learning and growth. 

 100% of staff will engage in Performance Management processes aligned to their pro-

fessional requirements and school planning. 

Priority three:  Engaged Parents and Community: 

 Tri annual parent surveys will indicate an overall satisfaction rate of 80% or better. 

 100% of School Board members will participate in School Board training. 

 100% of P & C Association Committee members will participate in WACSO training. 

 30% or more families will participate in parent / teacher and classroom events as evi-

denced by anecdotal teacher and/or school records. 

 95% of parents/caregivers are connected to their child’s Seesaw account. 

Recommendations: 

All targets will be subject to review across 2021 as 

this is the final year of the current Business Plan 

(2019—2021). The targets were established in 

2017 prior to the school opening with Kindergarten 

and Pre Primary students in 2018 and moving to 

Kindergarten to year 6 in 2019. It is recognised 

that adjustments will be required to the next 

iteration of targets to better match the 

contemporary requirements and context of our 

school. 
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School Data 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Aspiri Primary School uses an evidence-based approach to drive school improvement that 

is embedded in a cycle of assessment, reporting, analysis and planning. Team members 

use a range of school and systemic data to review and refine priorities, strategies and 

targets for improvement. In 2020 the school continued to use data from a suite of 

assessment tools/ sources to:  

  Assess progress towards goals;  

  Compare trends over time and  

 Benchmark our performance against other schools.  

Aspiri Primary School has an ICSEA of 1087 with the average Australian school ICSEA 

being 1000. This is a benchmark that indicates that, according to a National index, Aspiri 

Primary School sits slightly above the norm for Primary Schools across Australia and this 

brings with it slightly elevated expectations in terms of performance  and capabilities. 

NAPLAN and On Entry Assessments are key annual norm based assessments which 

provide the school with in-depth comparative and longitudinal data about individual 

students and cohorts. Aspiri Primary School normally uses this data to judge its 

performance against other schools in WA and Australia providing National and State level 

comparisons, however, due to the rapid onset of the COVID 19 pandemic in term one 2020, 

NAPLAN testing was cancelled for all schools Australia wide resulting in no data from 2020 

being generated for schools.  

On Entry testing for Pre Primary, year one and year two was however completed in early 

20202 and this data was used  for strategic planning  in 2020 and data is presented in this 

report. 

Another key point of comparison used by staff in 2020 was SAIS (Student Achievement 

Information System), data, the school level information contained in the Semester Reports 

prepared by teachers. This information was applied across whole school, cohort and 

individual student levels as required and compared to Like Schools . By the end of 2020, 

the school had reliable data from teacher judgements that enabled whole school 

information to be disaggregated to Like Schools, school, cohort and student levels . 

Types of data recorded and used: 

Academic 

Systemic or Standardised testing that provides comparative analysis of teacher judgements 

and points of comparison against other standardised groups such as Like Schools, State , 

Australia. 

At Aspiri Primary School these were: 

-On Entry Testing across years Pre Primary ,year one and year two. 

-NAPLAN. (not completed in 2020 due to cancellation by authorities)  
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School Data 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Teacher Judgements—SAIS (Student Assessment and Information System) teacher 

judgement data from semester reporting processes. 

Actions: 

-Given the interruptions caused by the pandemic influences a decision has been made to 

introduce school wide PAT testing as of 2021 in order to create a further line of 

standardised data in order to protect against future disruptions with other tools such as 

NAPLAN and to create a further, whole school source of data. 

 

Non Academic 

 Attendance records of all students . (There is a strong research based evidence that 

high levels of student attendance align statistically to quality outcomes achieved by 

students.) 

 ABE ( Attitude, Behaviour and Effort  judgments made by teachers on each student 

and reported in the semester reports)  

 HEART award data which demonstrates student participation in our pastoral care 

system  

 Community engagement with parents. Parent participation in school and class level 

events and learning opportunities such as PPP, parent teacher meetings, and 

community events. 
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Target: “By the end of Pre Primary, Year 1 and Year 2, 90% of students will achieve 

above progression points (1, 1.5 and 2 respectively) in all areas assessed in Litera-

cy & Numeracy.”  

Subject Aspiri PS Students Average 

Score 

Like School average score 

Reading Pre Primary 2019 450 473 

Reading  Year 1 2020 549 532 

   

Writing Pre Primary 2019 237 210 

Writing Year 1 2020 555 507 

   

Numeracy Pre Primary 2019 435 442 

Numeracy Year 1 2020 524 529 

   

Subject Aspiri PS Students average 

Score 

Like Schools average score. 

Reading Pre Primary 2018 448 473 

Reading Year 1 2019 561 532 

Reading Year 2 2020 564 568 

   

Writing Pre Primary 2018 184 210 

Writing Year 1 2019 495 507 

Writing  Year 2 2020 643 604 

   

Numeracy Pre Primary 2018 Different Scale  

Numeracy Year 1 2019 519 529 

Numeracy Year 2 2020 615 620 

2020 Year One (2021 year two)  

(On entry 2019—2020) This group contains students who have been at Aspiri 

Primary School from Kindergarten until year one last year—testing year) Like 

school data is system generated “ Like Schools data.) 

2020 Year Two (2021 year three)  

(On entry 2018—2020) This group contains students who have been at Aspiri 

Primary School—Pre Primary, year one land year two last year—testing year) 

Like school data is system generated “ Like Schools data.) 

Successful Students -On Entry Testing  
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Successful Students -On Entry Testing  

Background 

Following the Australian government’s commitment to ensure that all Australian school 

students will acquire the knowledge and skills to participate effectively in society and 

gain employment in a globalised economy (Melbourne Declaration on Education Goals 

for Young Australians, 2008), the Council of Australian Government’s (COAG) agreed 

that states/territories would implement a diagnostic tool to identify students in their first 

year of compulsory schooling who may be at educational risk. In response, the On-

entry Assessment Program was introduced in 2011 and mandated for all Pre-primary 

students in public schools.  

Purpose 

On-entry is an assessment for learning, with the primary purposes being to: 

 provide teachers with information about the current skills and understandings of 
each student in their class –baseline data. 

 inform the planning and delivery of targeted and intentional learning programs, 
reflective of each child’s needs and capabilities 

 identify students who may require early intervention or extension. 

In addition, for students/schools completing module 2/3,(testing for years one and two)  
On-entry allows school leaders to: 

 monitor and compare student progress to students with similar skills and 
understandings 

 compare student performance to the performance of students in similar schools 

 set appropriate targets for students in Years 1 and 2. 

Outcomes: 

Data on the tables on the previous page indicate that , on most occasions students 
tested in Pre Primary, Year 1 and Year 2 are tracking closely, if not better than like 
schools in the domains of Reading, Writing and Numeracy. In addition by following the 
progress down the column relating to Aspiri Primary School students, we can see that 
our students have made progress in every field and in every year. This is particularly 
pleasing, given the transient nature  (significant new enrolments year on year across all 
year groups) of our student population across our first three years. 

Action/s: 

The target originally set in the current Business Plan relates to an old assessment scale  
of “Progression points”. In recent years this has been changed to a numerical value that 
aligns to NAPLAN scales and scores, thus enabling a progression assessment of 
students from Pre Primary to Year 3, the first year of NAPLAN assessment. The new 
iteration of the plan will have revised targets to reflect the new scales and our 
successes as supported by this data. 
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Due to the emerging, and then on going COVID 19 pandemic in 2020, the WA 

Department of Education in conjunction with all other States and Territories cancelled 

the NAPLAN testing program.  To this end no reportable or comparative data is 

available for the 2020 Annual Report. 

Review of the NAPLAN targets set in the Aspiri Primary School Business Plan 2019—

2021 has determined that the target as identified, “Across the three years of this 

plan, on average 90% of students will demonstrate outcomes in NAPLAN, and 

whole school reporting data above ‘Like School’ means.” is not suitable  for the 

developing context of the school. In addition the data set, relating to Like Schools is 

too limiting.  

In future it is planned that further points of emphasis will be centred upon targets 

against the determination of student progress as opposed to grade outcomes. This is  

considered to be a better reflection of teacher and school efficacy  and value adding, 

particularly once a Stable Cohort is established and longitudinal data is available. 

Recommendation: Targets in the next iteration of the Business Plan will be amended 

to reflect an emphasis upon the use of NAPLAN data to determine Aspiri Primary 

School student cohort progress against the embedded norms of “at or above National 

Minimum Standards” for both cohorts (years three and five) and in all domains tested. 

This enables a broader point of comparison for our school.  

In addition, NAPLAN  will be used by teachers to moderate their  judgements in 

relation to semester one and two reporting to parents outcomes. 

NAPLAN 
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NAPLAN 
As there was no Annual Report produced for the 2019 school year due to advice from the 

Department of Education during the COVID 19 event, the school is including a summary of 

the 2019 NAPLAN data in order to provide a  snapshot of our school capabilities and 

outcomes in relation to National outcomes. 

The 2019 results were of a very high standard with Aspiri Primary School students 

predominantly achieving test results placing them in the Above National Minimum Standards 

category. Overall, 97.5% of our students were ranked in the “At or Above National Minimum 

Standards” categories. No students were below this benchmark in Year 5 reading, and Year 

Three and Five Numeracy. 

NAPLAN Numeracy 

 2019 

Year 3 Year 5 

Above National Minimum Standards 89% 96% 

At National Minimum Standards 6% 0% 

Below National Minimum Standards 5% 4% 

 

NAPLAN Reading 

 2019 

Year 3 Year 5 

Above National Minimum Standards 90% 83% 

At National Minimum Standards 8% 17% 

Below National Minimum Standards 2% 0% 

 

NAPLAN Writing 

 2019 

Year 3 Year 5 

Above National Minimum Standards 97% 83% 

At National Minimum Standards 3% 17% 

Below National Minimum Standards 0% 0% 
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School Data—Teacher Judgements 
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School Data—Teacher Judgements 

Outcomes:-Review of the teacher reports data from semester two 2020 by Administration 

and staff  identified the following: 

English: Observations:  Overall outcomes for Aspiri Primary school were better than 

“Like Schools” with the exception of year 5- which had a higher allocation of C grades and 

slightly less B and A grades. Teachers indicated that this was an accurate reflection of the 

year 5 cohort. Overall, Aspiri Primary students received a higher proportion of A grades than 

Like Schools. Early childhood outcomes were better than Like Schools by a margin and this 

can be attributed to the intensive teaching and learning program that is undertaken in English 

across these groups.  

Recommendations: APS will continue to focus on the high quality teaching 

undertaken across the school. Additional in school and cross school moderation will support 

consistency of teacher judgements and will feature  in 2022 teacher development structures.  

Data demonstrates that our strategies are effective and therefore they be maintained and 

enhanced. 

Mathematics: Observations:  Again, outcomes for Aspiri Primary school were better 

than “Like Schools” with the exception of two cohorts (year 3 and year 5) which presented as 

a higher allocation of C grades and less B and A grades. As with English, teachers indicated 

that this was an accurate reflection of these year groups. Overall, 91% of Aspiri Primary 

students received a C grade or better according to teacher judgements and this aligned with 

Like Schools. 

Recommendations: APS will focus on moving C grade students to B or A grades as 

most are borderline and definitely capable of this improvement. Data demonstrates that our 

strategies are effective and therefore they be maintained and enhanced. 

Science: Observations:  Our year 1 and 2 students achieved more A grades than 

Like Schools. The majority of our students received a  C grade or above. Years 3, 4 and 5 

were presented as being slightly lower in terms of outcomes than Like Schools, however the 

differences were identified as minimal and related more to the proportion of C s awarded. 

Recommendations:  Greater focus in this subject area for 2022 with specialist staff to 

be recruited or reassigned to lead improvement and a sharper focus across the school in this 

area 

HASS: Observations:  Analysis noted an inconsistent spread of grades across year 

groups, with a consistently higher proportion of C grades awarded and limited A grades. 

HASS was not assessed in PP. Outcomes in HASS were better than like schools in years 1 

and 2 and lower for years 3 to 6, mainly due to higher proportions of C and B grades and 

less A grades than Like Schools. 

Recommendations: APS will focus on reinforcing a consistent approach to HASS in 

across the school in 2022 with a focus upon a whole school approach to teaching and 

assessment 
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Attendance  
Semester One 

Target: “APS will maintain a whole school average 
attendance rate of 92%. “ 

 

Attendance in semester one 2020 was impacted significantly by the COVID 19  pandemic. It 

evolved into a semester of two distinct halves. Term one initially saw a normal pattern of high 

attendance which became significantly impacted by the end of term due to the increasing 

uncertainty of parents and carers around the welfare of students attending  school. Families 

began to act accordingly, incrementally  choosing to keep their children home.  

By the mid semester break attendance was 

virtually zero, with only a few students of 

staff and essential workers attending and 

classes collapsed into one group. The 

beginning of term 2 saw families offered the 

choice to send their children to school with 

most at Aspiri choosing to do so. By week 

three of term two, mandated attendance 

was re introduced by the Government and 

all students returned to school. Attendance 

at Aspiri Primary School returned to its 

previous high rates. 



22  

 

Attendance  
Semester Two 

Attendance in term three remained marginally impacted by the pandemic, with some students 

taking time to return to school, however, more than 95% had done so. As the graph indicates, 

overall across semester two 98.2% of our students attended more than 80 % of the time, with 

84.6 % of students attending 90% or more of the time. This enabled learning to be 

consolidated in semester two with catch-up of the curriculum supported. 

Overall attendance for semester two was 

94.6% which exceeds the target in our 

Business Plan of 92%. It is expected that 

this level of attendance will be 

maintained across 2021 and  therefore, 

attendance will continue to be monitored 

across 2021 with a mid tier focus upon 

parents providing reasons for absences 

aligning to Department of Education 

guidelines. Absences for internal travel 

for family and cultural reasons are not 

expected to impact attendance in 2021. 
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Excellence in Teaching and Learning. 

Target: 100% of new staff participate in the relevant induction processes. 

Result: The Aspiri Primary School Administration team has a process of induction for all new staff 

each year. A half day is set aside the day prior to full staff return to meet with new staff members in 

order to conduct a comprehensive induction process. 

Recommendation: Anecdotal feedback and support by new staff supports this initiative. Given the 

projection of continued staff growth across 2021 and 2022, this initiative will continue. 

Target: All teaching staff trained and participating in data identification, collection and 

analysis at 4-6 weekly intervals (DARTS). 

Result: Across 2020, several Professional Learning sessions were conducted that were designed to 

further develop the skills of staff in data collection, analysis and use at classroom, cohort and whole 

school level. In addition staff were given opportunities to view and assess data in real time to reinforce 

skills learned in PL sessions. Unfortunately, due to the cancellation of the assessment process in a 

COVID 19 environment, NAPLAN data was not available in 2020. The target was met overall, 

however the timeline of 4– 6 weekly intervals was disrupted due to the influence of COVID 19. 

Recommendation: As Aspiri Primary School experiences continued growth in staff numbers due to 

growing enrolments, and maintaining the assumption that new staff members will come to us with 

varied levels of competency in data use and analysis, it is recommended that this target remain at 

operational planning level and not within the Business Plan.  

Target: All staff can identify their new learning and growth. 

All staff participate in ongoing professional development via Performance Management processes  

and on going professional learning opportunities (both formal and  informal) that are provided at 

school, network and system level.  This is aligned to staff needs and school strategic planning. All 

staff can identify some degree of new learning and professional growth across each school year. 

Target: 100% of staff will engage in Performance Management processes aligned to their 

professional requirements and school planning. 

Result: As the result of participation in Performance Management processes at all levels of the 

school, staff continue to be encouraged to identify their strengths and opportunities for growth as 

measured by Competency Frameworks and personal input. Given the practicalities of addressing 

these professional parameters with a large and growing staff, the model for presentation centred 

around Action Research projects undertaken by each staff member in an area of identified need for 

development and then presentation of associated vignettes to small groups at the end of the year. 

Whilst this strategy took many staff members away from comfort zones, many enjoyed the experience 

and found it professionally rewarding and supportive of their needs. Some staff, however found it not 

conducive to meeting their needs and so consideration will be given in future years on how best to 

meet the needs of these team members.  

Recommendation: Continue with the model of performance management in 2021 with 

consideration to the needs and preferences of all staff members in relation to models for participation. 
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Excellence in Teaching and Learning 
Target: Outcomes from tri annual Staff Surveys will indicate a 90% satisfaction rate      

across all areas surveyed. 

Results: On average there is a 95% (agree or strongly agree) satisfaction rate  across the 22 

surveyed categories for staff. This 5% higher than the target. The data supports the conclusion that a 

significant proportion  of respondents are  satisfied with the school, exceeding planning expectations. 

To a significant degree, the school is meeting the needs of staff across all domains surveyed. 

However attention will be given to the lower rating in relation the domain of “ I receive useful 

feedback my work at this school.” 

Recommendation: Retain the target and the percentage at 90% to  cater for the impact of an 

increasing staff size as the student population grows. 
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Engaged Parents and the Community   
Target: “95% of parents/caregivers are connected to their child’s See-

saw account.” 

The data above indicates that this target was clearly met. Our Seesaw platform 

continues to be a highly successful means of two way engagement with our staff, 

students and families. It is also used as an integral means of general communication 

between the school and families as required. Our  school now boasts at least one 

member of staff  accredited as a “Seesaw Ambassador” who maintains the platform to a 

high level, and introduces value adding capabilities to the school and staff as they 

become available. 



26  

 

Engaged Parents and the Community   
Target: Tri annual parent surveys will indicate an overall satisfaction rate of 80% or better. 

Results: On average 91% (agree or strongly agree) satisfaction rate across 

surveyed categories . This 11% higher than the target. On balance, a significant proportion  

of respondents are satisfied with the school, exceeding planning expectations. To a 

significant degree, the school is meeting the needs of students and parents across all 

domains surveyed. 

Recommendation: Retain the target  and  increase the percentage to 85% to align 

more with outcomes of the current survey. 
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Literacy 
In Literacy 2020, Aspiri Primary School have continued to implement a holistic approach 
to the teaching and learning cycle, through implementing a consistent, game-based and 
research driven Literacy Block. 

All teachers across year levels and learning areas, have been upskilled on the whole-
school approach to Literary teaching, thinking and learning. Students are exposed to the 
Literacy Block every day, in the preferred morning sessions, with some exceptions 
relating to time tabling. The following elements have been implemented daily: Warm up, 
Letters and Sounds or CoST (activity/discussion/explicit teach), Whole Class Modelled 
Lesson (with Visible Learning intentions), Guided Reading groups, Writing and Plenary. 
The Guided Reading component of this, has followed an ‘equity’ model, with our lower 
levelled learners exposed to supported, daily reading. Underpinning the reading phases, 
has been the Super Six Strategies, which have supplemented the comprehension of 
challenging texts and vocabulary. 

Across Kindergarten to Year 6, students’ achievements and growth have been continually 
monitored through the use of Letters and Sounds progressions (K-2), the Sutherland (K), 
the Magic 300 Words Assessment (P-2), On Entry Literacy results (P-2), NAPLAN (3/5), 
PM Running Records (P-6) and the Components of Spelling Linguistic Inquirer (1-6). 

Data has been collated and discussed at frequent D.A.R.T meetings, on a bi-termly basis. 
Moderations of writing samples have been conducted in C.O.P meetings, completed in 
reportable periods, maintaining consistent teacher judgements. 

Our targets for reading levels have been regularly reiterated, with our aim to have 100% 
of students reaching their allocated level. Pre-primary have worked towards level 8, Year 
1 to reach level 18, Year 2 to reach level 24 and Year 3 to be at or above level 30 by the 
end of the schooling year. Students are expected to transition from ‘learning to read’ and 
be ‘reading to learn’ by upper primary. 

This year, we have additionally investigating and implemented Lyn Sharrat’s co-
constructed pedagogical approach, through the utilisation of ‘Bump It Up’ walls in all 
classrooms (K-6). The walls have enhanced student’s abilities to reflect on their own 
learning and inspired student-led learning goals. Teachers displaying confidence in 
Guided Reading, have also had the opportunity to apply the ‘Must do, can do’ structure to 
their classrooms, increasing student’s agency. 

As part of our reflective processes, a committee across year levels, has reviewed the 
current recording sheets, prompting minor 
changes to align all current processes and 
improve new teacher’s implementations and 
understandings. 

Our intentions for next year are to increase 

our networking with other schools, provide 

internal and external opportunities for 

teacher professional development and to 

upskill our new staff through stage-based 

introductions and on-going mentoring from 

existing staff. 
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Numeracy 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Business Plan Target: 
 
Students will demonstrate outcomes in NAPLAN, and whole school reporting data above 
‘Like School’ means. 

Results: 
 
Education ministers made the decision to cancel NAPLAN in 2020 due to the ongoing 
COVID-19 pandemic. This meant the current Years 3 and 5’s did not undertake the 
assessment this year. 

Key Strategies: 

-Whole School Mathematics Blocks following the Aspiri Primary School Whole School 
Numeracy Plan 
· Teachers collect, analyse and use data to inform the Plan, Teach and Assess cycle (whole 
school, cohort and group) 
- Consistent mathematical vocabulary is to be embedded, practised and revised in all 
classrooms, to improve mathematical literacy 
-Each Numeracy block starts with purposeful warm ups which include concepts for 
consolidation, basic facts and mental computation strategies 

Achievements: 

-SENA testing administered in Years 3-6 (Terms 1 and 4). The data was used for formative 
and summative assessment of student’s learning. This promoted planning with differentiated 
activities for students, based off their needs identified in the assessment data 
-Development of Aspiri Primary School – Mathematics Vocabulary document (draft) 
Professional learning to upskill staff in using SENA - 100% of the Mathematic Committee 
participated in this professional learning, facilitated by Kim Snowden 

Future Recommendations: 

-Teachers engage in moderation of 
grades/work samples with colleagues 
to support making consistent 
judgements 
-Year level Mathematics overviews 
that allow for connected practice and 
collaboration within year level teams 
-Finalisation and distribution of 
Mathematics Vocabulary document 
-Build our Mathematics Literature 
across all year groups, to support 
students with Mathematics 
vocabulary attainment 
-Suggested Mathematic incursions/
celebrations for 2021 – World of 
Maths, 100 Days of School 
-RUCSAC used as a whole school approach to problem solving. 
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Technologies/ STEM 
Key strategies 

Continuation of Specialist Technologies lessons for Pre-primary to Year 6 for explicit teaching of the 
Digital and Design Technology Curriculum 

Develop PL resources for teachers to assist with Home Learning and teaching ICT Capabilities in the 
classroom. 

Develop the school’s Design resources in the form of makerspaces for students and ranges of building 
materials. 

Increase the number of ICT resources available to students throughout the school. 

Achievements 

Teachers were given explicit Professional Learning on the Seesaw platform and other apps to facilitate 
home learning at a high standard. This included learning how to design and create tutorial videos 
for students to access at home. 

Staff engaged with the ICT Capabilities through Professional Learning and began work on developing 
a school-wide scope and sequence for K – 6 classes. 

The school purchased resources to create green screens and microphones for students to utilise with 
Digital Media. 

Increased funding of Design resources for students to use in Design Technologies. 

Strong community involvement in donating recyclable materials for the Technologies Learning area to 
support the focus on sustainability. 

More school iPads were purchased and redistributed to allow each classroom to have a minimum of 
ten allocated iPads. 

Increased Tech support role through an external company (TFX) to 2 hours each week as well as an 
online help desk for management of school devices. 

Future Recommendations 

Develop a whole school approach to STEM 

Continue communication regarding the BYO iPad Program with the community, to ensure high uptake 
across Years 4-6.  

Implement early communication strategies in the form of whole cohort parent meetings and sharing 
teaching and learning in Term 1 2021, to ensure uptake is high. 

Include the parent community in future 
e-safety presentations and 
communications. 

Continue support and Professional 
Learning for all teaching staff, to 
ensure a high-quality teaching and 
learning program continues for 
Design and Digital Technologies. 

Develop the school’s digital resources 
in the areas of robotics and 
appropriate apps. 

ICT Committee to continue to liaise 
with admin and IT support 
companies to support the whole-
school focus. 
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HASS 

Key Strategies 

 To create a HASS Resources Area by 
purchasing a range of resources to support 
teaching and learning in the Western Australian 
Curriculum. 

 To develop a school-wide scope and sequence 
for HASS that can be accessed and 
implemented by classroom teachers. 

 To ensure Aboriginal perspectives and 
elements of the Aboriginal Cultural Standards 
Framework are embedded in planning and 
teaching. 

 For teachers to promote the development of 
Asian cultural links across the school. 

Achievements 

There is now a designated  resource area within the 
Teacher’s Resource Room for HASS equipment. A 
stock take of all HASS equipment was completed, 
new books, world globes etc. were purchased. All 
HASS equipment was added to the school’s library 
system and all new books were covered and 
accessioned. 

Harmony Day 2020. Despite COVID restrictions, the 
day was a great success. The students participated in 
a range of activities involving Indian cultural dance, art 
displays and art activities. 

NAIDOC Day 2020. This involved a performance and 
talks form several Aboriginal performers. The students 
witnessed a ‘Smoking Ceremony,’ digeridoo playing 
as well as dance troupe. All classes were involved in 
an art competition which represented Australian 
indigenous plants. 

Multicultural Day 2020 - A Journey Around the World. 
Each class in the school researched a different 
country. They created artworks, played music, told 
stories and traditions from their selected country. The 
whole school, ‘flew,’ from country to country, 
collecting passport stamps as they went. 

Diwali the festival of light 2020. The students created 
Diwali lights, which were used to decorate the Library. 
They also shared Diwali stories from their cultures. 

Future Recommendations 

Continue to develop the HASS Resource Centre, 
especially in History with the creation of History 
Boxes. These will contain a range of artefacts to be 
used in the classrooms. 

Continue participation in the Harmony Day 
Celebrations. HASS, LOTE, (AUSLAN) and Music will 
combine to celebrate Harmony Day with a musical 
performance in the undercover area. 

The LOTE, (AUSLAN) teachers to take an active role 
in whole school celebrations, teaching the signing of 
The National Anthem and other important songs and 
citations. 

NAIDOC Day will combine with junior and senior Art 
classes to use appropriate indigenous symbols, 
indigenous artists, different styles of indigenous art. 

Multicultural Day to continue to celebrate the many 
cultures at Aspiri Primary School. 

Use HASS year level scope and sequence to 

encourage uniformity of curriculum in year levels 
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Health & Physical Education 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

At Aspiri Primary School we are committed to 

nurturing healthy, happy students, with a focus on fun 

and participation. Our aim is to develop and enhance 

the physical activity skills of all students and to 

encourage and foster a positive attitude towards a 

healthy and active lifestyle, understanding the 

importance of lifelong participation in, and enjoyment 

of physical activity.  

In 2020 classes from Pre-primary - Year 6 

participated in a weekly Physical Education program. 

The focus of the program is to develop and enhance 

Fundamental Movement Skills through explicit 

instruction and demonstration, and to consolidate 

these skills through a variety of modified sports and 

games. Interpersonal skills and sportsmanship 

continue to be a high priority in all aspects of Physical 

Education classes. The skills of over-arm throw, 

catch, kick and strike were a specific focus across the 

school. In addition, students learnt skills to gain and 

maintain possession and their ability to create, use 

and defend space. 

Students in years 3 to 6 were presented many 

opportunities to participate in house and interschool 

levels. The school participated in cross-country and 

athletics carnivals.  

We had over 400 students and family members 

throughout the year coming together to get active and 

ready for the school day at our weekly Running Club.  

Aspiri Primary School students participated 

enthusiastically in all sporting events during 2020. 

Senior students also represented our school with 

great pride when competing at interschool level, 

always demonstrating wonderful sportsmanship and 

working positively as part of a team.  

Key Strategies 

 Continued appointment of Physical Education 

specialist teachers 

 Weekly running program. 

 Focus on Fundamental Movement Strategies in 

the Early Childhood years. 

Future Recommendations 

 Continue to improve attendance from Students 

and Family member at our Running Club. 

 Continue to apply for funding from Sporting 

Schools Grants to enhance the schools 

physical Education curriculum and facilities 
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The Arts: Visual Arts 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key Strategies 
 
 Continued to facilitate The Arts throughout the Year by providing specialist Visual Art education from 

Pre-primary to Year 6. 

 1 hour of Visual Arts per week from PP – Year 6 

 Successfully brought together other areas from The Arts such as Music and Dance in the Festival of 
The Arts. 

 
Achievements 
 
 Students explored and experimented with different forms of visual arts such as drawing, painting, 

collage, mixed media, construction, paper sculpture and printmaking. 

 Successful implementation of the online Visual Art activities for all school years during the COVID 
period in WA. 

 Collaborated with art teachers from the other schools in the Nicholson Network. 

 Visual Art specialist Mr G framed 550 students’ amazing artwork for the 2020 Art exhibition that 
showcased all year levels from Pre-Primary to Year 6. 

 Staff and senior students across the school helped the weeks prior and during The Festival of The Arts 
to pin up the artworks and set up the exhibition around school. Staff volunteered afterschool to 
uninstall the art exhibition and organize the artworks that were sold so that the front office could 
process and made arrangements with the classroom teachers to send them home. 

 The Festival of The Arts, which encompassed Visual Art, Music and Drama, attracted a great number 
of visitors and was given positive reviews from students, parents and the wider community that 
attended the event. 

 The Art Exhibition raised a considerable amount of money through the selling of student’s artworks. 

 The Festival of the Arts supported local businesses with the attendance of different Food Trucks 
providing food and refreshments for the attendees. 

 
Recommendations 
 
 Create a virtual space online such as a website or a virtual gallery where students can upload their 

work and parents and the community can visit to view their Art 

 Create a Junior and Senior Art Club for students to attend throughout the year 

 Involve students in art competitions both locally and across Australia 
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The Arts: Music 

In 2020, Music opportunities at Aspiri Primary School continued to grow and all students were able to engage 
in Music both in and outside of the classroom. An Aspiri Junior Choir was formed for students in Years 1-3 and 
they performed at many school and community events including Multicultural Day, Festival of the Arts and 
Presentation Day. The Senior Choir continued to rehearsed for one hour per a week, under the guidance of 
Mrs Angie Atherton, and performed at the NAIDOC Assembly, Multicultural Day, Festival of the Arts and 
Presentation Day. Unfortunately, they were unable to perform again and the prestigious Massed Choir Festival 
at Perth Concert Hall due to COVID-19 restrictions. 

 

Across the school, students in Pre-primary to Year 6 were given the opportunity to experience and interact 
with live music. Timmy and the Breakfast Band brought their classical music and circus tricks to our school via 
video link! With a mandolin, musical saw, drums, banjo, cello and acrobatic, the students watched on in 
suspense to see how this affected Timmy’s emotions, feelings and reactions in an everyday morning. They 
discovered how music can influence their own actions, thoughts and emotions through an energetic and 
unusual pairing of music making and circus.  

 

Aspiri Primary School celebrated the importance of music education by joining in with over 660 000 students in 
the annual ‘Music Count Us In’ celebration day (MCUI) for the third year. All students sang the program song 
‘You Won’t Bring Us Down’ on the same day and at the same time as all schools across the country. Aspiri 
Primary School was also featured in the lead up to the performance on the nation-wide video montage. The 
song was performed to the parents and school community at the Presentation Day Assembly. 

 

Aspiri Primary school had its inaugural Festival of the Arts on Wednesday 11
th
 November. This wonderful 

event showcased the best of the Arts Curriculum by students from Pre-primary to Year 6. Each child had their 
best artwork exhibited around the school grounds for parents the community to view from 3:30pm-5:30pm. The 
Senior and Junior Dance Ensembles, as well as the Senior and Junior Choirs performed in an outdoor 
showcase event with solo performances by Katherine Gucilatar, Jesiah Philip, Madisson Rosette, Sienna 
Seiler, Rita Pannir, Gloria Gu and Madison Greig. A special thank you to all staff members who gave up their 
time to volunteer as well as Mr Ari Gazeas, Miss Christine Brady and Mrs Angie Atherton who coordinated the 
event. The school received amazing feedback about the evening and we can’t wait to hold it again in 2021. 
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Languages: Auslan 
Aspiri Primary School has continued to teach Auslan as a part of the Languages Other Than 
English (LOTE) curriculum. In 2020, all students from years 1-6 continued their learning 
about Auslan and the Deaf community. Students were offered weekly, one-hour lessons with 
specialist teachers who provided learning about Deaf people and their culture and 
community as well as teaching many signs needed to communicate using Auslan. 

Students have increased their knowledge and understanding of the Deaf community through 
viewing a variety of media using interpreters and performances by the Deaf community. 
Students reflected upon issues faced by Deaf people with respect, identifying stereotypes 
about Deaf and hearing people and discussed ways that society could stop discrimination 
against Deaf people in our community. Students made connections to how the Covid-19 
Pandemic could impact on Deaf Australian’s through exploring topics during the National 
Week of Deaf People. 

During 2020, Auslan was incorporated into whole school assemblies to promote inclusivity 
throughout the school. All students from Years 1-6 learned and signed Australia’s Antional 
Anthem at all major school assemblies and performances. Year 6 students learned to sign a 
song which was performed for parents at their Graduation assembly. Posters were designed 
and created by the students and displayed in various areas around the school to promote a 
whole school approach of learning the language including sign language letters displayed in 
the library. Students made videos during Auslan lessons showing their sign language and 
shared these with parents and teachers using Seesaw, the school’s online communication 
platform. 

Students have continued to eagerly participate and provide positive feedback about their 
performance and enjoyment during Auslan lessons. They show great pride in their abilities 
when they share their knowledge with others or when they use their signing skills outside the 
school environment interacting with members of the Deaf community. 

In 2021, specialist teachers will aim to increase all staff knowledge and use of Auslan in the 

classroom. Students will further develop their understanding of Deaf people and the Deaf 

communities and have opportunities to have authentic interactions with members of the 

Deaf community and Auslan interpreters. Specialist teachers aim to develop a network of 

LOTE teachers who specialise in teaching Auslan to increase professional development. 
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Whole School Merit System 

This year school commenced on Monday 3rd February, hence no awards were presented 
during January. With the onset of COVID-19, school closures and social distancing 
restrictions, no awards were presented to students during the months of April and May. 
Presentation of these awards recommenced in June under strict social distancing conditions. 

 

The purpose of our Whole School Merit System is to recognise positive behaviour and 
work ethics. This is a progressive system that continues from Kindergarten to Year 6. 
Achievement (white) cards may be awarded for extraordinary classroom, playground, or 
school activity and showing initiative, excellence, thoughtfulness or displaying our core 
values (Honesty, Effort, Attitude, Respect and Teamwork).  

6 White Cards = 1 Blue Special Award. When a student has 
6 White Cards, they are to staple them together and deposit 
them in the White Card box in the Administration Office to re-
deem them for a Blue Special  Award. This will be presented at 
the next scheduled assembly. 

3 Blue Special Awards = 1 Bronze Award of Excellence. 
When a student has 3 Blue Special Awards, they are to bring 
them to the Administration Office to redeem them for a Bronze 
Certificate of Excellence. This will be presented at the next 
scheduled assembly and the Blue Special Awards returned to 
the student. 

2 Bronze Awards of Excellence = 1 Silver Award of Excel-
lence. When a student has 2 Bronze Certificates of Excel-
lence, they are to bring them to the Administration Office 
to redeem them for a Silver Certificate of Excellence. This will 
be presented at the next scheduled assembly and the Bronze 
Certificates of Excellence returned to the student. 

2 Silver Awards of Excellence = 1 Aspiri Primary School 
Gold Medal. When a student has Silver Certificate of Excel-
lence, they are to bring them to the Administration Office 
to redeem them for an Aspiri Primary School Gold Medal. 
This will be presented at the next scheduled assembly and the 
Silver Certificates of Excellence returned to the student. 

Aspiri Primary School 
Gold Medal 
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